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CONFIDENTIAL

Coler Bedges Tor Ageacy Personzel
{a) Kemo 4td 24 Dec $9 to DDfS fr Aetg D/LOG, eams subject

(b) Hemo 4%d 3 Veb 4D to M/S fr Aotz D/LEC, same pudject

1. +hile I ean sae nome advantages in color bedging, 55,000
ssens 10 Be an excesssive investment to obtain them. Hefors making
a decision to spend this amount for equipment and slterationms, I
would like to know the miaimum cost of chimining the capablility to
process color dadges of & quallty acceptadle to the Office of Jecurity.

2. 1f yea have not already dome se, it might be sensible to look
&t color processing i«chalgaes and imetallations in ase locally for
b~dzlng or somparable purposes. I would be interssted in knowing how
State and AZC ars hasdling thelr polor work; and alea vhether there is
sxcess capability at any of the leocal wilitary or other goverasent in.
stallations which sight be employed o acconplish our rebadging provided
we could work out an arrangement which would meet sscurity rsguirements.

3+ In viev of uncertainties in the future location and layout of
the printiag operation, I think we should be goncervetive in adding
capacity for which demand has not alresdy been dsmonstrated, or egalpment
witlch cannot be clearly Justified in the short run terme of cost-benefit
considerations, ¥i1l you thersfore nleass ssparcte ia yowr cost estiwate
the expenditure necsssary to obtuln the advantages of color Yedging from
added expeaditore which would permit a dulld-np of color procsssing cans-
bility Deyond thet needed for bPadging.
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